
Awesome CTO Business & diligence template

Engineering executive update
Send it to the CEO or board each month, or before a major decision.

Prepared by

Date

Shared with

01 Outcome or material change

02 Evidence

03 Business consequence

04 Current operating health

05 Spend and capacity change

06 Material risk / owner / mitigation

Material risk Owner Mitigation

07 Decision required and alternatives

08 What we do not yet know

09 Next review

Free to copy and adapt for your team. Guide: awesomecto.si/business


