
Awesome CTO Career growth template

Growth opportunity
Plan one stretch opportunity with someone you manage, and agree how it

will be judged.

Prepared by

Date

Shared with

01 Current role expectations

02 Capability to develop

03 Evidence from recent work

04 Opportunity to practice

05 Scope and decision authority

06 Sponsor and support

07 Feedback checkpoints

08 What we will evaluate

09 What this does and does not promise

Free to copy and adapt for your team. Guide: awesomecto.si/career-growth


