
Awesome CTO CTO role template

CTO remit
Agree what the CTO owns with the CEO, then revisit it when the company

changes.

Prepared by

Date

Shared with

01 Business constraint

02 Outcomes I own

03 Decisions I can make

04 Decisions we share

05 People and resources required

06 What I explicitly do not own

07 Escalation path

08 Evidence we will review

09 Date to revisit

Free to copy and adapt for your team. Guide: awesomecto.si/cto-role


