@ Awesome CTO

Data template

Data decision brief

Write it before building a dashboard, a model, or a data change.

01

02

03

04

05

07

10

Decision and owner

Action the answer could change

Required timing

Definition and exclusions

Source systems and lineage

Quality and freshness checks

Smallest useful answer

Operational owner

Access and cost boundary

Migration / backfill / verification / cleanup

Migration Backfill Verification

Free to copy and adapt for your team.

Prepared by
Date
Shared with

Cleanup

Guide: awesomecto.si/data



