
Awesome CTO Hiring template

Role and interview brief
Write it before a role opens and share it with every interviewer.

Prepared by

Date

Shared with

01 Capability we need

02 First meaningful outcome

03 Essential evidence

04 What can be learned after joining

05 Support available

06 Working constraints

07 Stage / capability / exercise / interviewer

Stage Capability Exercise Interviewer

08 Allowed tools and accommodations

09 Decision owner

10 Candidate communication plan

Free to copy and adapt for your team. Guide: awesomecto.si/hiring


