@ Awesome CTO

People management template

One-to-one working note

Both people add notes before the one-to-one; the commitments carry over
to the next.
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What feels difficult or unclear

A specific example

What is working and should continue

Feedback for each other

Growth or opportunity to discuss

Decision or support needed

Commitments / owner / follow-up

Commitments Owner

Free to copy and adapt for your team.

Prepared by
Date
Shared with

Follow-up

Guide: awesomecto.si/people-management



