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Planning & delivery template

Bounded project brief

Bound a project before work starts and return to it at each review point.
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Problem and evidence

Useful outcome

Investment boundary

Included / excluded

Included

Acceptance evidence

Largest unknown

Dependency / owner / handoff

Dependency Owner

Forecast and assumptions

Review point

Decision if assumptions change

Free to copy and adapt for your team.

Excluded

Prepared by
Date
Shared with

Handoff

Guide: awesomecto.si/planning-delivery



