
Awesome CTO Product template

Product problem brief
Agree the problem with product and design before choosing a solution.

Prepared by

Date

Shared with

01 Customer and task

02 What happens today

03 Evidence and unanswered questions

04 Desired outcome

05 Team mandate and constraints

06 Value / usability / feasibility / viability risks

Value Usability Feasibility Viability risks

07 Smallest useful test

08 Success measure and guardrails

09 Continue / change / stop decision

Continue Change Stop decision

10 Post-release review owner

Free to copy and adapt for your team. Guide: awesomecto.si/product


