
Awesome CTO Reliability template

Incident learning review
Fill it in with the people involved, within a week of the incident.

Prepared by

Date

Shared with

01 Impact and evidence

02 Timeline with timestamps

03 What participants knew

04 Contributing conditions

05 Detection gaps

06 Recovery difficulties

07 What limited the impact

08 Unresolved questions

09 Action / owner / priority / verification

Action Owner Priority Verification

10 Communication and follow-up date

Free to copy and adapt for your team. Guide: awesomecto.si/reliability


